       Tuscola Public Library Board Meeting 4/15/25
I.  Call to Order
a. Dorothy called the meeting to order at 6 pm
II. Board Members Present:  Dorothy Voyles, Joan Sutherland, Deb Follett, Randy Bergeson, Kate Moody, Diane Kaufman and Devin Black
III. Consent Agenda
a. Approval of Minutes for March 18, 2025-no additions or corrections. Kate made the motion to approve the minutes as presented, Joan seconded, motion carried
b. Approval of Expenditures- March 18 – April 14, 2025. Randy reviewed the bills in the amount of $3060.99 and made a motion that the Board approve that amount, Deb seconded, motion carried
c. Financial Reports-Through March 31, 2025, 92% of the fiscal year had elapsed, 85.44% of the budget had been spent.

IV. Reports
a. Librarian’s Report-403 program participants 3/17-4/8, 2025 and a total of 3172 for the Fiscal Year. Devin reported that the fire alarm monitoring was no longer tied to the phone lines. As far as the roof repairs, they are underway. Devin mentioned that reporting for eBooks and eAudioBooks had been compiled as it was needed for our Statistical Summary.
b. Statistical Summary was reviewed.
c. YTD Statistics were reviewed.

V. Old Business
a.  Memorial Pavers-City will be passing budgets on April 24th. Money has been budgeted to start the installation
VI.            New Business
a. Staff Resignation/Hiring. Erin Crawford is taking a full time position at North Ward. Her resignation date is effective May 24th. Devin would like to post the job as being Saturdays plus one evening. Diane made a motion to that effect, Kate seconded, motion carried.
b. LED lighting-Basement the cost of the LED bulbs has gone from $5 to $0 due to a rebate from Ameren. Cost of the installation by Dan Jones will be by the hour
VI. Adjournment- Joan made the motion to adjourn, Deb seconded, motion carried. Our next meeting will be Tuesday, May 20th per our usual practice.
