       Tuscola Public Library Board Meeting  7/15/25
I.  Call to Order
a. Dorothy called the meeting to order at 6 pm
II. Board Members Present:    Dorothy Voyles, Joan Sutherland, Deb Follett, Randy Bergeson, Kate Moody and Devin Black
III. Consent Agenda
a. Approval of Minutes for June 16, 2025-no additions or corrections. Joan made the motion to approve the minutes as presented, Deb seconded, motion carried
b. Approval of Expenditures- June 17-July 14, 2025. Randy reviewed the bills in the amount of $5332.72 and made a motion that the Board approve that amount, Joan seconded, motion carried
c. Financial Reports-Through June 30, 2025, 17% of the fiscal year had elapsed,  12.82% of the budget had been spent.
IV. Reports
a. Librarian’s Report-393 program participants 6/16-7/11/25, 2025. Yearly elevator inspection is 8/11. Summer Read has 45 Adult signups, 32 Teens and 116 Children for a total of 193
b. Statistical Summary was reviewed.
c. YTD Statistics were reviewed.

V. Old Business
a.  Memorial Pavers-Nothing new to report
b. Roof Repair- Because of weather delays repairs were rescheduled and completed w/o 7/7
c. Summer Read- All prizes are in house, drawing will be done 7/16 at Water Fun Day
    VI.             New Business
a. Elevator Inspection- Will be 8/11/25
b. Painting Quote-Exterior/Interior, waiting for additional quotes

VII. Adjournment- Joan made the motion to adjourn, Kate seconded, motion carried. Our next meeting will be Tuesday, August 19th per our usual practice.
