       Tuscola Public Library Board Meeting  08/19/25
I.  Call to Order
a. Dorothy called the meeting to order at 6 pm
II. Board Members Present:    Dorothy Voyles, Deb Follett, Randy Bergeson, Kate Moody, Bill Englehardt and Devin Black
III. Consent Agenda
a. Approval of Minutes for July 15, 2025-no additions or corrections. Bill made the motion to approve the minutes as presented, Kate seconded, motion carried
b. Approval of Expenditures- July 15-Autust 18, 2025. Randy reviewed the bills in the amount of $31,362.47 and made a motion that the Board approve that amount, Deb seconded, motion carried
c. Financial Reports-Through July 31, 2025, 25% of the fiscal year had elapsed,  28.64% of the budget had been spent.
IV. Reports
a. Librarian’s Report-184 program participants 7/14/25-8/13/25. Summer Read had 45 Adult signups, 32 Teens and 116 Children for a total of 193. Actual finishers 28 Adults, 17 Teen and 60 Child.  Devin reviewed the staff scheduling with school back in session. Katelyn Hays has been hired to do the Library cleaning. $6838.10 Per Capita Grant was received. Devin went over some recent legislation affecting Libraries. We will need to have staff trained in administering Narcan. We will also be required to offer partial year cards for out of City residents.
b. Statistical Summary was reviewed.
c. YTD Statistics were reviewed. In speaking about video circulations which are declining it was questioned whether we might look at providing our own streaming platforms for patrons.
V. Old Business
a.  Memorial Pavers-Concrete base has been poured but will need to be wider
b. Summer Read- See Librarians report
c. Elevator – Inspection was completed and report sent to State 
d. Painting- Devin is looking for additional quotes, $17228 was quoted by Mike Sarro. A motion for the Board to direct Devin to accept the lowest bid was made by Randy, Bill seconded, motion carried 
VI. New Business
VII. Adjournment- Kate made the motion to adjourn, Randy seconded, motion carried. Our next meeting will be Tuesday, September 16th per our usual practice.
