       Tuscola Public Library Board Meeting  09/16/25
I.  Call to Order
a. Joan called the meeting to order at 6 pm
II. Board Members Present:    Joan Sutherland, Deb Follett, Randy Bergeson, Kate Moody, Diane Kaufman and Devin Black
III. Consent Agenda
a. Approval of Minutes for August 10, 2025-no additions or corrections. Kate made the motion to approve the minutes as presented, Joan seconded, motion carried
b. Approval of Expenditures- August 19-September 15, 2025. Randy reviewed the bills in the amount of $3,342.93 and made a motion that the Board approve that amount, Diane seconded, motion carried
c. Financial Reports-Through August 31, 2025, 34% of the fiscal year had elapsed,  34.65% of the budget had been spent.

IV. Reports
a. Librarian’s Report-49 program participants 8/19/25-9/9/25. Library cleaning is going well. Pad is being poured for bike rack. Fire alarms were tested and a battery replaced. Finishers for Summer Read increased from last month’s report by one child finisher which brought total to 106. Devin reported that turnout for Story Time was lower due to pre-school. Randy commented on weeds in yard and around trees. He suggested a checklist of yard maintenance for City employees who are now taking care of it.
b. Statistical Summary was reviewed.
c. YTD Statistics were reviewed.

V. Old Business
a.  Memorial Pavers-Concrete base will be fixed to accommodate pavers. There is no word yet on when pavers may arrive
b. Elevator – Awaiting updated certificate 
c. Painting- Devin accepted the lowest bid, as directed by the Board. Kevin Hays will do the painting at a cost of $13,983.06. A 30% deposit is required upon receipt of which work will begin within one week.
 
VI. New Business
Devin noted that there would be a book sale in November

VII. Adjournment- Kate made the motion to adjourn, Diane seconded, motion carried. Our next meeting will be Tuesday, October 21st per our usual practice.
