       Tuscola Public Library Board Meeting  10/21/25
I.  Call to Order
a. Dorothy called the meeting to order at 6 pm
II. Board Members Present:   Dorothy Voyles, Joan Sutherland, Deb Follett, Randy Bergeson, Kate Moody, Diane Kaufman, Kyle Ogden and Devin Black
III. Consent Agenda
a. Approval of Minutes for September 16, 2025-no additions or corrections. Diane made the motion to approve the minutes as presented, Joan seconded, motion carried
b. Approval of Expenditures- September 16-October 20, 2025. Randy reviewed the bills in the amount of $6504.04. He noted that there had been no budget item for cleaning and also pointed out the expenditure for Workmen’s Comp. He made a motion that the Board approve that amount, Kate seconded, motion carried
c. Financial Reports-Through September 30, 2025, 42% of the fiscal year had elapsed, 41.24% of the budget had been spent.
IV. Reports
a. Librarian’s Report-111 program participants 9/16-10/15/25. Devin reported that the camera DVR power supply had required a new battery. Staff has been weeding the categories of Non-Fiction, Adult Non-Fiction and Movies. He noted that one of our book distributors entered bankruptcy and he has moved to Amazon for purchases. There will also be a book sale in November.
b. Statistical Summary was reviewed.
c. YTD Statistics were reviewed.

V. Old Business
a.  Memorial Pavers-Pavers haven’t arrived. Installation between 10/31 and 4/1 is weather dependent.
b. Elevator – Certificate hasn’t arrived
c. Painting- Devin is pleased with the work that has been done, 
 
VI. New Business
a. Boo Bash- Tuesday, October 28 with help from Key Club and Drama Club
b. Book Sale- will be held for one week around Thanksgiving
c. Christmas Town- will be December 5th and 6th. Devin is planning to expand activities

VII. Adjournment- Kate made the motion to adjourn, Randy seconded, motion carried. Our next meeting will be Tuesday, November 18th per our usual practice.
