       Tuscola Public Library Board Meeting  11/18/25
I.  Call to Order
a. Joan called the meeting to order at 6 pm

II. Board Members Present:    Joan Sutherland, Deb Follett, Randy Bergeson, Kate Moody, Diane Kaufman, Kyle Ogden, Bill Englehardt and Devin Black

III. Consent Agenda
a. Approval of Minutes for October 20, 2025-no additions or corrections. Kyle made the motion to approve the minutes as presented, Joan seconded, motion carried
b. Approval of Expenditures- October 21-November 17, 2025. Randy reviewed the bills in the amount of $10,674.24. He made a motion that the Board approve that amount, Kate seconded, motion carried
c. Financial Reports-Through October 31, 2025, 50% of the fiscal year had elapsed, 50.63% of the budget had been spent.

IV. Reports
a. Librarian’s Report-962 program participants 10/20/25 – 11/11/25, 2569 FYTD Devin reported that things are going well with the changeover in book purchasing. He also noted that the monitors for patron computers were being replaced. He had recently spoken at Kiwanis and to the Tuscola Woman’s Club Jets at East Prairie. He will be using some of his accumulated PTO through the end of the year.
b. Statistical Summary was reviewed.
c.     YTD Statistics were reviewed.
Old Business
a.  Memorial Pavers-Joan passed out a draft of the application form that will be used for Board review and input
b. Painting- Book drop and exterior door will be painted when weather allows. Painting will start in the basement the first week of December
c. Boo Bash attendance was counted at 871
d.   Book Sale-will be set up Nov 21-24 and start December 1st  
New Business
a. Holiday Bonuses-Kate made a motion that we continue bonuses at previous amounts, $150 for part time and $300 for Devin. Bill seconded, motion carried
b. Library Holiday Schedule 2026-Randy made the motion to adopt the schedule as presented with the inclusion of December 26th (Saturday after  Christmas). Bill seconded, motion carried

c. Library Board Meeting Schedule-Kate made a motion to approve the schedule as presented, Randy seconded, motion carried
d. New Board Member-Devin announced that Jason Braaten is tendering his resignation due to conflicts in his schedule. Names have been gathered but it was decided that the discussion of a replacement be tabled until the December Board meeting

V. Adjournment- Bill made the motion to adjourn, Kate seconded, motion carried. Our next meeting will be Tuesday, December 9th per our usual practice of meeting a week earlier in December.
