                     Tuscola Public Library Board Meeting  12/09/25
I.  Call to Order
a. Dorothy called the meeting to order at 6 pm

II. Board Members Present:    Dorothy Voyles, Joan Sutherland, Deb Follett, Kate Moody, Kyle Ogden, Bill Englehardt and Devin Black
III. Consent Agenda
a. Approval of Minutes for November 18, 2025-no additions or corrections. Joan made the motion to approve the minutes as presented, Kate seconded, motion carried
b. Approval of Expenditures- November 17 – December 8, 2025. Randy had reviewed the bills in the amount of $8462.36 and recommended that the Board approve that amount.  Bill made the motion to approve, Deb seconded, motion carried
c. Financial Reports-Through November 30, 2025, 59% of the fiscal year had elapsed, 58.24% of the budget had been spent.
IV. Reports
a. Librarian’s Report-57 program participants 11/17 – 12/6/25, 2626 FYTD Devin reported that changes to the computers were underway.  He reported on the book sale which he felt was hurt by the bad weather. He will be using some of his accumulated PTO through the end of the year.  Also the staff will be repeating the ornament making activity on Wednesday, 12/10 when there is a half day off at school.
b. Statistical Summary was reviewed.
c.     YTD Statistics were reviewed.
     V.         Old Business       
 a.  Memorial Pavers-Joan reported that the pavers were on their way.  She is                 working with Adams Memorials to co-ordinate the laying of the pavers with the    prep for the site.   
b. Painting- patching is in process and painters have been accommodating with Library activities
c. New Board Member- Kate made a motion to approve Ingrid Minger for the position, Joan seconded and the motion carried subject to approval by the City.
VI. New Business
a.Holiday Hours- City changed New Year’s Eve to a full day holiday for 2025 and   2026. Kyle made a motion to follow suit, Bill seconded, motion carried.
     VII.         Adjournment- Kate made the motion to adjourn, Joan seconded, motion carried. 


