                     Tuscola Public Library Board Meeting 1/20/26
I.  CALL TO ORDER
Dorothy called the meeting to order at 6 pm

II. BOARD MEMBERS PRESENT:    Dorothy Voyles, Randy Bergeson, Deb Follett, Kate Moody, Kyle Ogden, Bill Englehardt, Ingrid Minger and Devin Black

III. CONSENT AGENDA
a. Approval of Minutes for December 8, 2025-no additions or corrections. Kate made the motion to approve the minutes as presented, Bill seconded, motion carried
b. Approval of Expenditures- December 9, 2025-January 19, 2026. Randy had reviewed the bills in the amount of $12851.74 and made the motion to approve, Deb seconded, motion carried
c. Financial Reports-Through December 31, 2025, 68% of the fiscal year had elapsed, 67% of the budget had been spent.

IV. REPORTS
a. Librarian’s Report-110 program participants 12/9/25-1/15/2026, 2736 FYTD Devin reported on continuing changes to the computers with staff computers being replaced one at a time.  He reported that book sale books had been culled. He reported on elevator maintenance to be done before the annual inspection.  Devin also told the Board that they had moved some of the patron computers because of sun coming through the south windows. They are now north of the fireplace on the east wall.
b. Statistical Summary was reviewed.
c.     YTD Statistics were reviewed.
     V.         OLD BUSINESS   
 a.  Memorial Pavers-The marble has arrived and Adams Memorials and the concrete company are in communication to co-ordinate the laying of the pavers.
VI. NEW BUSINESS
a. Staff Day- Narcan training was done. Joan provided refreshments for the staff. Some pre-planning was done for upcoming activities. It wasn’t necessary to do inventory at this time. Summer Read theme is Plant a Seed – Read. Ingrid mentioned an activity involving seeds and native plants. She will look into it further and report back. In reference to the Narcan training Kyle asked about the new state laws requiring materials to be on hand and training done.
b. Water Fountain-the fountain has been leaking and Devin asked if we could replace it as it is 30 years old. Randy made a motion to that effect, Bill seconded, motion carried 
c. Automated Material Handler- Devin noted that there is no further need for printing transit labels for inter-library loans
 VII.         ADJOURNMENT- Kate made the motion to adjourn, Kyle seconded, motion carried. 




