                     Tuscola Public Library Board Meeting 2/17/26
I.  CALL TO ORDER
Dorothy called the meeting to order at 6 pm

II. BOARD MEMBERS PRESENT:    Dorothy Voyles, Deb Follett, Kyle Ogden, Diane Kaufman, Bill Englehardt, Ingrid Minger and Devin Black

III. CONSENT AGENDA
a. Approval of Minutes for January 20, 2026-no additions or corrections. Kyle made the motion to approve the minutes as presented, Inger seconded, motion carried
b. Approval of Expenditures- January 20-February 16, 2026. Dorothy reviewed the bills in the absence of Randy. Deb made the motion to approve, Bill seconded, motion carried
c. Financial Reports-Through January 31, 2026, 76% of the fiscal year had elapsed, 75% of the budget had been spent.

IV. REPORTS
a. Librarian’s Report-124 program participants 1/20-2/9/2026, 2860 FYTD Devin reported on Summer Movie possibilities (Hoppers, Zootopia 2, Super Mario Galaxy Movie). Also, the Per Capita grant was finished and our annual Library Certification was completed. He had also completed an ILLINET Interlibrary Loan and Reciprocal Borrowing statistical survey. He reported that there had been some questions about Narcan placement and he was looking for guidance and clarification of the law about who should have access.
b. Statistical Summary was reviewed.
c.     YTD Statistics were reviewed.
     V.         OLD BUSINESS   
 a.  Memorial Pavers-we are waiting for the weather to break so that installation of the pavers can be started
b.   Water Fountain we are still waiting for it and when it is installed it will comply with ADA standards
VI. NEW BUSINESS
a. ILEAD Trustee PortalStaff – This is the website for Board trustees. The 3rd day of the ILA Conference will be geared toward Trustees
b. FY 2027 Budget the process of setting a new budget is underway

VII. ADJOURNMENT-Bill made the motion to adjourn, Diane seconded, motion carried. 
Our next meeting will be March 17 at 6pm, per our usual practice




