                     Tuscola Public Library Board Meeting 3/17/26

I.  CALL TO ORDER
Joan called the meeting to order at 6 pm

II. BOARD MEMBERS PRESENT:    Joan Sutherland, Deb Follett, Kyle Ogden, Kate Moody, Ingrid Minger and Devin Black

III. CONSENT AGENDA
a. Approval of Minutes for February 16, 2026-no additions or corrections. Kate made the motion to approve the minutes as presented, Inger seconded, motion carried
b. Approval of Expenditures- February 17-March 16, 2026. Joan reviewed the bills in the absence of Randy. Deb made the motion to approve, Kyle seconded, motion carried
c. Financial Reports-Through February 28, 2026, 83% of the fiscal year had elapsed, 80% of the budget had been spent.

IV. REPORTS
a. Librarian’s Report 399 program participants 2/9-3/10/2026, 3243 FYTD Devin reported on Summer Movie possibilities for May, June, July (Hoppers, Zootopia 2, Super Mario Galaxy Movie). We have a Master Gardener (Joyce Brinkmeyer) coming in April. Mary Ann and Ingrid are teaming up for a program on Seeds with assistance from the Extension Service and a Seed Exchange with Fit to Serve
b. Statistical Summary was reviewed.
c.     YTD Statistics were reviewed.
     V.         OLD BUSINESS   
 a.  Memorial Pavers- Joan is meeting March 18th regarding the grid for laying pavers. As soon as it is warm enough pavers will be laid and subsequently the engraving will be started                
b.   Fiscal Year 2027 Budget- Devin went over the changes made to budgets in specific areas. Ingrid made the motion to accept the budget as presented, Kate seconded, motion carried.
VI. NEW BUSINESS
a. Non-Resident Fee Participation-After discussion a motion was made by Ingrid and seconded by Kate to continue to allow non-residents to purchase Library cards. Motion carried
b. Non-Resident Fee Calculation-Deb made a motion to continue the calculation as it has been done in past years, resulting in a fee of $102 effective May 1, 2026. Kyle seconded, motion carried
c. Cards for Kids-Kate made a motion and Kyle seconded to continue this program for another year. Motion carried.
d. Staff Salaries-A salary schedule was presented with recommendations based on factors including minimum wage and longevity of employees. Kate made a motion to accept the salary changes as presented, Deb seconded. The motion carried

VII. ADJOURNMENT-Kate made the motion to adjourn, Deb seconded, motion carried. 
Our next meeting will be April 21st at 6pm, per our usual practice




