
Tuscola Public Library Board of Directors April 21, 2026
AGENDA
I.  CALL TO ORDER 
a. Joan called the meeting to order at 6:04 pm
II.  ROLL CALL: Joan Sutherland, Randy Bergeson, Kyle Ogden, Diane Kaufman, Kate Moody, Bill Englehart  
III.  CONSENT AGENDA 
a. Approval of Minutes for March 17, 2026 – no additions or corrections. Kate made the motion to approve the minutes as presented, Bill seconded, motion carried.
b. Approval of Expenditures – March 17, 2026 – April 20, 2026. Randy reviewed the bills and he made the motion to approve.  Kyle seconded, motion carried.
c. Financial Reports -Through March 31, 2026, 92% of the fiscal year had elapsed, 78% of the budget had been spent.
IV. REPORTS
a. Librarian’s Report: Spring Break activities were a great success. Summer movies are set for the last Friday in May, June, and July:  Zootopia 2, Hoppers, Super Mario Galaxy Movie. A seed catalog has been established and can be found at the table by the copy machine. All fire extinguishers are up to code. Randy commented that Devin was the Rotary speaker and did an outstanding job.
b. Statistical Summary was reviewed.
c. YTD Statistics were reviewed.





V. OLD BUSINESS
a. Memorial Pavers - $20,000 spent to date leaving $5,000 remaining in budget.  Waiting on the cost of the cement work before total cost of each paver can be determined. There is the potential for around 70 “book spine” pavers for purchase by the public. Hoping to have total price per paver figured out and the application finalized by May meeting so that advertising of this project can move forward.
VI. NEW BUSINESS
a. Police Incident: Devin and the Board discussed the incident with the man on the bench outside the library.
VII. ADJOURNMENT: Kyle made the motion to adjourn, Kate seconded, motion carried.  Our next meeting will be May 19, 2026.


