                     Tuscola Public Library Board Meeting 5/19/26

I.  CALL TO ORDER
Dorothy called the meeting to order at 6 pm

II. BOARD MEMBERS PRESENT:   Dorothy Voyles, Randy Bergeson, Deb Follett, Kyle Ogden, Kate Moody, Ingrid Minger and Devin Black

III. CONSENT AGENDA
a. Approval of Minutes for April 21, 2026-no additions or corrections. Kyle made the motion to approve the minutes as presented, Kate seconded, motion carried
b. Approval of Expenditures- April 21, 2026-May 18, 2026. Randy reviewed the bills  in the amount of $8030.86 and pointed out the expenditures for the concrete pad for the Memorial and replacement of the water fountain. Randy made the motion to approve, Deb seconded, motion carried. Randy also noted that our finances are in good shape and the budget was underspent by 5%.
c. Financial Reports-Through April 30, 2026, 100% of the fiscal year had elapsed, 95% of the budget had been spent.

IV. REPORTS
a. Librarian’s Report 100 program participants 4/1-4/21/2026, 3642 FYTD.  Devin reported on Summer Read signups which are underway. He also let us know that the elevator would be inspected soon. Also, the new water fountain has been installed and lowered slightly to meet ADA standards. As far as Summer Movies, there is a possibility that the Super Mario movie won’t be available because of licensing issues. Devin also reported that a $1000 anonymous donation had been made to the Library.
b. Statistical Summary was reviewed.
c.     YTD Statistics were reviewed.
     V.         OLD BUSINESS   
            a.    Memorial Pavers- Samples of titles and layouts were studied. Kate made a			motion to establish the charge for each memorial at $150.   Ingrid seconded,		             motion carried.   
VI.  NEW BUSINESS
a. IPLAR- Devin presented the finished report for approval of the Board. Kate made a motion to approve the report as presented, Kyle seconded, motion carried.
b. Summer Read- As previously noted, signups are underway and programming is being planned.
c. Library Board Terms- Members whose terms are expiring are Diane Kauffman, Bill Englehardt and Deb Follett. With their indication of willingness to continue Ingrid made a motion to approve them for another term. Randy seconded, motion carried.                         
d. Hiring- Devin would like to hire a part time summer employee as we are losing a student worker. After discussion Kate made a motion to approve hiring a part time employee, Ingrid seconded and the motion carried.

VII. ADJOURNMENT- Randy made the motion to adjourn, Kyle seconded, motion carried. 
Our next meeting will be June 16th at 6pm, per our usual practice.




