                     Tuscola Public Library Board Meeting 7/21/26
I.  CALL TO ORDER
Dorothy called the meeting to order at 6 pm

II. BOARD MEMBERS PRESENT:  Dorothy Voyles, Joan Sutherland, Randy Bergeson, Deb Follett, Kate Moody, Ingrid Minger, Bill Englehardt and Devin Black

III. CONSENT AGENDA
a. Approval of Minutes for June 16, 2026-no additions or corrections. Kate made the motion to approve the minutes as presented, Joan seconded, motion carried
b. Approval of Expenditures- June 16- July 16, 2026. Randy reviewed the bills  in the amount of $6278.12. Randy made the motion to approve, Deb seconded, motion carried. 
c. Financial Reports-Through June 30, 2026, 17% of the fiscal year had elapsed, 15% of the budget had been spent.

IV. REPORTS
a. Librarian’s Report- Program participants 6/15-7/15/2026, 1193 FYTD.  Devin reported on Summer Read signups which are 182 with events underway. He also let us know that the elevator inspection had been scheduled. He also let us know that he had hired Candy Thomas for the part time position.
b. Statistical Summary was reviewed.
c.     YTD Statistics were reviewed.
     V.         OLD BUSINESS   
            a.    Memorial Pavers- Joan reported that she had reached out regarding engraving
            b.   Summer Read- Official end of programs is tomorrow July 22
     c.    Outdoor Movie- The movie that was postponed due to weather was rescheduled  		to July 24th 
    VI.         NEW BUSINESS
a. Mary Smith Paver- This was discussed in June and is now on the agenda in order to take an official vote. Randy made a motion that a Memorial Paver be placed in her honor for her many years of service on the Library Board. Joan seconded, motion carried.
VII.      ADJOURNMENT- Kate made the motion to adjourn, Ingrid seconded, motion carried. 
Our next meeting will be August 18th at 6pm, per our usual practice.




